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‘Social, emotional and behavioural skills are key skills for learning, life and work. 

Readiness to learn, and ongoing positive relationships and behaviour, depend upon 
social and emotional wellbeing. 

Children and young people should feel happy, safe, respected and included in the 
learning environment and all staff should be proactive in promoting positive 

behaviour in the classroom, playground, and wider learning community.’ 
Scottish Government 

 
‘the need for learning establishments to place a greater importance on inclusion 

through effective learning and teaching; promoting positive relationships and 
behaviour; and employment of preventative approaches which reduces the need to 

consider exclusion.’ 
Included, Engaged, Involved 2 (2017) 

  
✓ The whole learning community has a shared understanding of wellbeing and 

the children’s rights.  
✓ All stakeholders promote a climate where children and young people feel safe 

and secure 
✓ All staff and partners model behaviour which promotes and supports the 

wellbeing of all. 
✓ All staff and partners are sensitive and responsive to the wellbeing of each 

individual child and colleague.  
Features of Highly Effective Practice – How Good Is Our School? 4 Edition  

At Sighthill Primary School we are committed to encouraging the development of the 

whole child within a culture and ethos of positive behaviour and wellbeing for all, 
where everyone has high expectations of their own and others’ behaviour.  
  
Our aim is underpinned by our whole school vision whereby all our learners and 

those who support them are: 

 

Safe, Included, Growth Mindset, Healthy, Team, Happy, Inspired, Learning, 

Loved 

 

Our School Values are:  

 

We are all: 

 

Safe Respected Ready 
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INTRODUCTION 

The focus of Sighthill Primary School Positive Relationships, Positive Behaviour Policy is one of 

prevention and support.  A whole school approach provides consistency and fairness in keeping with 

the culture and ethos of positive behaviour and wellbeing for all. 

Positive class expectations are established early in each session.  These are kept to a minimum, are 

negotiated with the pupils and explicit.  Class and school expectations should be clearly displayed in 

all relevant areas. 

Understanding the Causes of Negative Behaviours  
 

‘Understanding children’s feelings, drivers and needs is key in supporting their emotional and social 
development and at the same time it is crucial to establish and maintain mutual respect and better 

relationships. The resulting better behaviour enables better learning and better holistic development.’ 
Better Relationships, Better Learning, Better Behaviour 2015 

 
All behaviour is communication. Challenging behaviour may occur due to the impact of factors relating 

to the wider life of the child. Many children may also have additional support needs which present with 

challenging behaviours. School staff will always be sensitive to reasons for negative behaviour and 

plan supports accordingly and in collaboration with parents and other services. 

 

The Role of Parents and Carers  
 
Parents and carers are encouraged to work in partnership with the school to assist in maintaining 
positive relationships and high standards of behaviour and have the opportunity to raise with the 
school any issues arising from the operation of the policy.  
All parents and carers are encouraged to share information with school regarding any matters which 

may affect their child’s behaviour in school. This helps school staff in understanding each child’s 

needs at an individual level. 

The Positive Policy 

The school encourages positive relationships and behaviours whereby pupils reflect, learn and grow 

from their experiences.  The positive relationships, positive behaviour policy does this by: 

• Defining positive behaviours and making expectations clear 

• Using effective and stimulating teaching approaches 

• Staff modelling appropriate behaviour 

• Providing appropriate opportunities for pupils to have responsibility over their learning and 

environment 

• Ensuring positive behaviour and efforts are acknowledged and celebrated consistently 

• Developing opportunities to enable pupils to talk about themselves, their concerns and their 

feelings 

• Communicating to all pupils that they are valued, whatever their backgrounds and abilities 

• Encouraging pupils to adopt a Growth Mindset to support building resilience 

• Remind pupils of the health and safety measures we have in place to minimise cross 

contamination (Covid-19). 
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Classroom/Playground Management System 

A Positive Classroom/Playground Climate Positive Rewards 

• High self-esteem is valued and nurtured 

• Positive attitudes to learning are fostered 

• Pupils feel capable and confident 

• Each child’s ability to learn is catered for  

• Improvement is always encouraged 

• Pupils have equal opportunities 

• Teacher attention and praise are evenly 
distributed appropriately 

• A participative and cooperative approach to 
learning is adopted 

• Emphasis and encouragement of carrying 
out regular hygiene measures (Covid-19) 

✓ School Value Stickers/Above and Beyond 
Bands – awarded to pupils who are 
following and displaying the school values 

✓ Pupil of the Week Certificates – awarded 
and celebrated at the weekly assembly 

✓ Positive Praise Postcards – these are sent 
home  

✓ Recognition Boards – each day/week the 
class will have a social skill they need to 
adhere to.  When they are displaying this 
their name is placed on the recognition 
board 

✓ Marble Jar Points – class works 
collaboratively to earn points.  Once the jar 
is full, they can choose a reward 

✓ Individual Class Rewards – created 
collaboratively with the class 

 

A consistent approach is used throughout the school with regards to challenging behaviour.   The 

following steps are used by all staff to remind pupils of the school expectations: 

1. Minor negative behaviour – Initial warning given and then up to two verbal reminders from staff.  

2. Intermediate negative behaviour – Pupil given reflection time at the reflection/calm down 
benches/Green card used to call upon PSA support 

3. Serious negative behaviour – Parent contacted/meeting held/pupil sent to SLT after 
break/lunchtime. If behaviour continues to escalate, pupil sent straight to SLT. Loss of 
break/lunchtime privilege/individual behaviour tracker. 
 
Below are some examples of these types of negative behaviours. This is not an exhaustive list. 

Minor Behaviour  Intermediate Behaviour  Serious Behaviour  

Verbal Warning  Reflection Time  SMT Support 

pushing in the line  
spoiling games  
teasing  
arguing with other pupils  
leaving others out  
rough play 

repeated minor behaviours  
answering back/ cheek / 
arguing with an adult  
insults/ name calling  
refusing to follow an adult’s 
instructions 

fighting (including vicious 
hitting, kicking etc)  
vandalism  
bullying  
racist/homophobic incidents  
health and safety risk, ie 
continuous intentional 
spitting/coughing towards 
someone (Covid-19) 

 

 

 

 

 

 



 

4 
 

 

At Sighthill we aim to take a restorative approach to resolving conflict and preventing harm. 

Restorative approaches enable those who have been harmed to convey the impact of the harm to 

those responsible, and for those responsible to acknowledge this impact and take steps to put it right.   

RESTORATIVE PRACTICE EMOTION TALKS 

Those affected will be part of a restorative 
conversation to share the following: 
  
✓ Tell me what happened? 
✓ What were you thinking? 
✓ How did you feel? 
✓ Who else was affected? 
✓ What do you both need to do to fix it? 

Alongside restorative practice members of staff 
will also us Emotion Talks resources to support 
pupils in being able to talk about their own and 
other’s emotions when resolving conflicts. 

 

At times, it may be beneficial for certain children to have alternative arrangements during 

break times, (ie social skills group).  This is no way to be mistaken as a detention activity, but 

as an alternative break time.  At all times, these will be decided by SLT 

In cases of severe aggression/violence or persistent challenging behaviour, a member of 

SLT can be called upon.  The red Emergency card should be brought to a member of SLT with 

SLT deciding upon appropriate sanctions/consequences depending on the severity of the 

behaviour.  

Our Positive Relationships, Positive Behaviour Policy follows the City of Edinburgh procedure 

guidelines ‘Included, Engaged, Involved 2’ & ‘Inclusion Framework’ to ensure the whole school 

approaches emphasis and always support positive relationships and positive behaviours.  


